
Unique Zurich Airport

Realisation of a geographical information system 2004 - 2005
(FLUGIS) at Zurich Airport

Problem:

In the context of the concept for a geographical information system
(GIS), also provided by ITV, a new GIS at the airport Zurich (FLUGIS) 
is to be realised. The new GIS is to be introduced at different user 
groups into the daily processes.

Services:

ITV accompanied the evaluation team of Unique during the public 
tender for the future geographical information system. The task of 
ITV was the establishment of the tender documentation (product 
requirement specifications, specifications of services, criteria
catalogue and evaluation model) and the attendance of the system
tests (allocation of tasks).

After conclusion of the evaluation, ITV supported the lawyer of Unique in the extensive agreement negotiation with the 
system supplier.

For the system acceptance, ITV arranged the test scripts and check lists.

Benefit:

Final introduction and realisation of FLUGIS including system acceptance and signed contracts.
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